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What is Operation Alert about?
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1. Why was/is Operation Alert necessary?

2. Objectives and outline of Operation Alert

3. Capacity building: blended learning

4. Support: tools

5. Sensitisation campaign



8/10 women in Belgium already sexually victimised
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48% of men in Belgium experienced sexual violence



½ women and ¼ men with a disability already
experienced sexual assault or rape
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8% of older adults (70+) experienced a form of 
sexual violence in last 12 months
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Children of parents with high levels of stress: 2,5 x 
more likely to experience domestic violence
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Many women and girls at risk of genital mutilation
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Yet, the health sector is not well trained to care for
victims of sexual & domestic violence
Although it’s well evidenced that not getting care may lead to
revictimisation & perpetration & intergenerational transmission

9



Since 2009 Ghent University Hospital & ICRH at 
Ghent University invested in capacity building on 
caring for victims of domestic & sexual violence
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Trainings to other Belgian hospitals

Coaching in protocol development

Development of a Checklist for Optimal Care for victims
of sexual violence in all Belgian Hospitals (official guideline) 

Many trainings to law enforcement professionals



Since 2017: Sexual Assault Care Centres
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Feasibility study & development of a multidisciplinary holistic care model for victims of 
acute sexual violence (up to 7 days/ 1 month upon assault)

Free psychosocial, medical & forensic care + long term case-management 
by forensic nurses as key caregivers, supported by specialists, & therapy by psychologists

Possibility to file complaint in SACC, interview by trained vice inspectors
Forensic examination can be conducted & traces safeguarded awaiting complaint 

Piloting in 3 hospitals in 2017-2018
Scientific evaluation in 2019
National roll-out as standard of care in 2023
www.sac.belgium.be

Postgraduate degree in Forensic Nursing at Vives College of Applied Sciences

http://www.sac.belgium.be/


But what care for victims of non-acute sexual
violence and of domestic violence, of FGM?
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OperatieAlert.be
Operationalerte.be

http://www.operatiealert.be/


Operation
Alert

A support programme
for health care and
support  staff in all
Belgian hospitals to
better address violence

Appointed by the Federal Minister of Public Health 
Funded by & in close collaboration with Federal Service of Public Health
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Primarily designed for all healthcare workers & 
support staff in all Belgian hospitals
but open to all professionals in broad care pathway



To learn to recognise signs of violence, to discuss
violence exposure, to provide care and to know
where to refer to for specialised care & services
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Four pilars in Operation Alert
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Pilar 1 – Capacity Building Pilar 2 – Supportive tools  Pilar 3 – Sensitisation

E-learnings for caregiving staff: basic and
advanced

Psycho-education tool discussing violence Central website www.operatiealert.be 

E-learnings for supportive staff: basic 
training path of 3 modules

Clinical guideline screening sexual
violence in older adults

Checklists

Tool pediatric consultations FGM & didactic
videos

Communication strategy

Ambassadors

Pilar 4 – Evidence based

■ UZ Gent 
■ UGent-ICRH
■ GAMS

Face to face trainings FGM

Conference with in-depth workshops



In collaboration with a lot of violence experts 
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Pilar 1 Capacity Building: 
blended learning



E-learnings for caregiving staff: 5 thematic areas
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For every theme a basic and in-depth learning track



Support staff: specific basic e-learning track
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For support staff the goal is:
1) To recognise signs
2) To learn how to react
3) To learn how to escalate to caregiving staff

3 Short e-learning modules:
1) What is violence
2) How to communicate about it
3) Diversity-sensitive care



Interactive hands-on e-learnings
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Evidence-based but applied to practice in Belgian hospitals

Explanatory videos

Interviews with experts
How to do’s with recap exercises

About an hour per e-learning
Run on the platform of Federal Service of Public Health 

Accreditation

Certificate



Trainings on Female Genital Mutilation

Flash face to face trainings (1-2 h) on site

Advanced trainings of focal points in hospitals (2 days) 

E-learning on FGM in e-learning track for caregiving staff
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End Conference: 22nd of May 2025
Workshops on how to implement the tools, guidelines, …



Pilar 2 Supportive Tools



Psycho-education tool
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Psycho-education tool: helps to discuss violence and its
potential impact on feelings, behaviours, health & well-
being
Describes what types of 
violence one can 
encounter

Consequences of 
violence
Feelings/behaviours
Different types of stress
Trauma and its impact

Stabilisation techniques
Healthy coping
…
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One side image, back side info for caregiver
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Older adults still at risk of sexual violence
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Older adults are a neglected group of 
survivors/victims of sexual violence
• High prevalence of sexual victimisation life time 
• 8% prevalence of sexual victimisation in last 12 months (UN-

MENAMAIS study Keygnaert et al 2021)
• Vulnerability in all genders at old age
• Little to no disclosure
• Misconception of what sexual violence entails
• High impact on mental health
• No attention in elder abuse protocols for sexual violence (ageism!)  

Development of a guideline to screen for sexual violence in older
adults in geriatric wards, piloting ongoing, validation and finalisation
early 2025
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Children between 0-11 years old
Clear explanation on what the procedure
entails and what steps will be taken
Inclusion of parents
Guidance of professionals

Pediatric tool to be used in medical consultations 
on FGM 



Carts on consultation steps, prevention & follow-up



3 didactic videos to discuss FGM with a patient
Announcement of excision
Before travelling
Desinfibulation

Clear guidance on what to provide of care in case of 
Acute, post-acute and non-acute sexual violence
Referral/collaboration with SACCs
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New Checklist for optimal care of victims of sexual
violence in Belgian hospitals



Pilar 3 Sensitisation
campaign to join
Operation Alert



Helping starts by looking
Website: operatiealert.be

7 Core flyers
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Social media – Artikel De Standaard – VRT NWS

Campaign launched on 8/3/24: social media & press
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Hospital directors, communication & HR services 
informed & encouraged by Minister Public Health
by letter & information/sensitisation package
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Sensitisation campaign through targeted social
media, newsletters, ambassadorship,…
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Helping starts by looking
caring starts by being alert: join Operation Alert! 



Interested in 
Operation Alert ?

Operatiealert.be
Operationalerte.be 

Contact me: 
Ines.Keygnaert@uzgent.be or 
ines.keygnaert@ugent.be

mailto:Ines.Keygnaert@uzgent.be
mailto:ines.keygnaert@ugent.be

